
 
 

THE DUDLEY GROUP NHS FOUNDATION TRUST 
Quality Priorities 2016/2017 

 

Priority 1: Patient experience 

a) Achieve monthly scores in Friends and Family Test (FFT) for all areas (Inpatients, Outpatients, 
Maternity, Emergency Department and Community) that are equal to or better than the national 
average.   
b) Ensure that in 95% or more cases, a patient’s pain score is recorded at least four hourly (unless 
otherwise indicated in the exception box) 
c) Ensure that in 95% or more cases, there is documentary evidence of the monitoring of the 
efficacy of all analgesia (pain relief) administered 

Priority 2: Pressure ulcers 

Hospital Community 

a) Ensure that there are no avoidable stage 4 
hospital acquired pressure ulcers throughout the 
year. 
 
b) Ensure that the number of avoidable stage 3 
hospital acquired pressure ulcers in 2016/17 
reduces from the number in 2015/16.  

a) Ensure that there are no avoidable stage 4 
pressure ulcers acquired on the district nurse 
caseload throughout the year.  
 
b) Ensure that the number of avoidable stage 
3 pressure ulcers acquired on the district 
nurse caseload in 2016/17 reduces from the 
number in 2015/16. 

Priority 3: Infection control 

Maintain or reduce our MRSA and Clostridium difficile (C. diff) rates in line with national and local 
priorities.  All cases will undergo a root cause analysis, the results of which will be discussed 
jointly by the Trust and Dudley CCG to agree on any avoidability/lapses in care. 

MRSA Clostridium difficile 

Have 0 post 48 hour cases of MRSA 
bacteraemia (blood stream infections). 

Have no more than 29 post 48 hour cases of 
Clostridium difficile with a lapse in care identified. 

Priority 4: Nutrition and Hydration 

Ensure that the overall score of the monthly nutrition and hydration audit (made up of 24 items): 
a) is 95 per cent or above in each of the first three quarters for the Trust as a whole 
b) has a ‘Green’ rating (95 per cent or above) in the final quarter for every ward in the hospital 

Nutrition assessments – hospital Nutrition assessments – community 

At least 95% of acute patients will receive a 
nutritional assessment using the nationally 
recognised MUST (Malnutrition Universal 
Screening Tool). 

At least 95% of patient will receive a nutritional 
assessment on initial contact with the 
community health nursing team using the 
nationally recognised MUST (Malnutrition 
Universal Screening Tool). 

Priority 5: Medications 

The results for the following two indicators will be equal to or better than the end of year results of 
2015/16: 

a) All medications that have been administered have been signed and dated. 
b) Omission codes are evident for all medication including Enoxaparin not administered as 

prescribed 

 


